
 
 

ADA accommodation requests should be filed with the  
Milwaukee County Office for Persons with Disabilities, 

278-3932 (voice) or 278-3937 (TTD), upon receipt of this notice.  

Mental Health Redesign & Implementation Task Force 

Day Hospital Cafeteria – CARS Division (BHD) 
Wednesday, December 10, 2014 

3:00 – 5:00 p.m. 
 

Agenda 
 

 3:00 Welcome & introductions 
 
 3:10 Report to Mental Health Board 

 Background and orientation to Task Force initiatives 

 SMART Goal achievements 

 Recommendations and guidance 
 
 3:40 Initiatives carrying forward into 2015 

 Prevention and Early Intervention Action Team 

 Cultural Intelligence Action Team 

 Quality Action Team: Dashboard updates and QI testimonials 

 Person-Centered Care Action Team: Stigma reduction and education events 

 Community Justice Council collaboration 

 Employment and education strategies 
 
 4:00 Open public comment 
   
 4:15 Appreciation and refreshments 
 

 
 
 
 


